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VINCI Airports manages 23 airports 
in France, Portugal and Cambodia, serving 

nearly 43 million passengers in 2013. 
Within a few short years, VINCI Airports 
has built on its comprehensive expertise, 

ranging from program management to design 
and operation, to become a major player 

in the airport sector. In their day-to-day work, 
our 5,000 employees foster the development 

of regions and open the world  
for their citizens.
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CREATING VALUE FOR REGIONS
VINCI AIRPORTS APPLIES VINCI CONCESSIONS’ “PRIVATE PARTNER FOR PUBLIC BENEFIT” 
BUSINESS MODEL TO THE AIRPORT SECTOR. OUR OVERARCHING OBJECTIVE IS TO MAKE 
EACH AIRPORT INTO A SPRINGBOARD FOR REGIONAL DEVELOPMENT AND CITIZEN 
MOBILITY. OUR GOAL IS TO SERVE AS AN OPEN DOOR TO THE WORLD.

AIRPORT PERFORMANCE 
UNDERPINS OUR BUSINESS MODEL
VINCI Airports serves the specific needs 
of the airport sector. Our identity is 
based on four features that have driv-
en our development from the start. The 
first is initiative—our constant quest for 
creativity and innovation. Second, our 
unremitting attention to transparency 
enables us to build lasting relationships 
with our stakeholders. Third, our grasp 
of the local environment lets us adapt to 
each airport’s specific operating condi-
tions. Last, our focus on excellence ena-
bles us to deliver outstanding service to 
contracting authorities and passengers 
alike. VINCI Airports is a subsidiary of 
VINCI Concessions and shares its “pri-
vate partner for public benefit” business 
model and values. Responsibility, quality, 
safety, commitment and open-minded-
ness guide us in everything we do.

A FOCUS ON EXCELLENCE 
COMMENSURATE WITH 
THE AIRPORT’S IMPORTANT ROLE 
The airport is a key driver of regional 
development. It provides mobility for 

the region’s citizens and serves as the 
first point of contact with the region for 
travelers. It promotes the region’s inter-
national profile. The airport serves as the 
region’s gateway to the world, facilitat-
ing travel and trade with other coun-
tries. The special nature of the facilities 
we manage make our “private partner 
for public benefit” approach particular-

ly well suited to their operation. It also 
structures our expertise as a compre-
hensive airport integrator working to 
make the airport a welcoming place 
for passengers and a valuable asset for 
the region, contributing to the region’s 
development by connecting it with the 
outside world. Last but not least, the ap-
proach is the focus of our objective of 
achieving excellence for our contract-
ing authorities—the excellence that is in 
evidence at the airports we manage in 
France, Portugal and Cambodia.

DIRECT BENEFITS FOR THE REGION
Airports are more than just air trans-
port infrastructure. An airport can and 
should benefit its region by enhancing 
its attractiveness and contributing to 
its development and economic expan-
sion. This is our goal at VINCI Airports. 
In Grenoble, Lisbon and Phnom Penh, 
the airports we manage promote tour-
ism, attract companies from abroad and 
boost the international trade of local 
businesses. Airports generate financial 
benefits. They also create local jobs, 
both direct and indirect.

VINCI AIRPORTS’  
BUSINESS DEVELOPMENT 

STRATEGY IS BASED  
ON OUR ABILITY TO CREATE 

VALUE FOR REGIONS.  
THE AIRPORTS WE MANAGE 

PLAY A CRUCIAL  
ROLE IN ENHANCING 

REGIONAL 
ATTRACTIVENESS  

AND DRIVING REGIONAL 
DEVELOPMENT.  

WE CONTRIBUTE  
TO THE MOMENTUM  

BY OPENING NEW  
ROUTES.

Nicolas Notebaert, 
Chairman of VINCI Airports
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COMPREHENSIVE EXPERTISE  
COVERING THE FULL AIRPORT LIFE CYCLE
AS A FULL INTEGRATOR, VINCI AIRPORTS BRINGS TOGETHER THE ENTIRE RANGE 
OF EXPERTISE REQUIRED FOR OPTIMUM AIRPORT MANAGEMENT. OUR CAPABILITIES 
COVER EVERYTHING FROM DESIGNING A NEW AIRPORT TO OPERATING THE AIRPORT DAY 
TO DAY AND EXPANDING AN EXISTING AIRPORT. WE OFFER THE ADDITIONAL EXPERTISE 
THAT MAKES THE DIFFERENCE—AIRPORT MARKETING AND ROUTE EXPANSION.

CUSTOMIZED DESIGN  
AND PROGRAM MANAGEMENT  
FOR EACH PROJECT
How much traffic should the airport 
plan for? How many runways should it 
have? How large a terminal? How many 
check-in desks? These are questions that 
the public authority planning to build or 
expand an airport must consider. We pro-
vide the answers, based on our expertise 
in functional planning. The goal is to pro-
vide full information and decision-mak-
ing support to determine the airport’s 
capacity. Since every region is different, 
we customize our approach to take ac-
count of the site, the type of traffic, the 
budget, the regulatory and economic en-
vironment and the level of quality aimed 
for. Once the project has been defined, 
we provide program management, as in 
the projects started in 2013 to double 
the capacity of the terminals in Phnom 
Penh and Siem Reap. We base this work 
on our experience and our teams spe-
cializing in technical, legal, financial and 
safety issues.

KEY SUCCESS FACTORS  
FOR PROVIDING OPTIMUM 
MANAGEMENT
Unlike other airport operators, we do 
not confine our work to simply invest-
ing. We operate the airports entrusted 
to us over several decades. The experi-
ence we have gleaned in Cambodia and 
at a large number of airports in France 

gives us the cutting-edge expertise re-
quired to manage an airport day to day 
in areas ranging from passenger service 
to expansion of additional revenue, staff 
management, security and more. We 
work with the airport authority from the 
design stage onward to plan the best 
possible solutions in terms of future 
operations.

TRAFFIC DEVELOPMENT  
AT THE HEART OF OUR STRATEGY
The success of an airport—its contribu-
tion to regional development—is relat-
ed to its ability to welcome new routes. 
This is why we have made airport mar-
keting a key competence in our strategy. 
Its acknowledged effectiveness, nota-
bly during tendering procedures, is our 
“trademark.” Our teams include experts 
from the airport sector. Their market-
ing skills and their close relationships 
with all airlines enable us to create new 
routes every year that meet the specific 
features and goals of each individual 
airport.
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PLANNING ALL THE KEYS  
TO SUCCESS OF AN AIRPORT 
IN A BOOMING AIRPORT MARKET, VINCI AIRPORTS IS CAPITALIZING ON ITS 
COMPREHENSIVE EXPERTISE TO DESIGN COMPETITIVE BIDS THAT ENSURE  
THE LONG-TERM SUCCESS OF AIRPORTS AND THEIR CONTRACTING AUTHORITIES.

A ONE-OF-A-KIND APPROACH  
TO BUSINESS DEVELOPMENT
In an airport market that includes public 
airport operators, investment funds and 
local businesses that have concessions 
in other areas, VINCI Airports takes a 
one-of-a-kind approach to business 
development. We are guided by our 
positioning as a private-sector airport 
concession company serving the pub-
lic interest. VINCI Airports is first and 
foremost a specialized company. We 
have been operating airports for over 
two decades and we currently manage 
23 airports of different sizes. This gives 
us the experience needed to design ap-
propriate solutions for every new pro-
ject. VINCI Airports is also a partner that 
makes a financial commitment. When 
we take on the management of a new 
airport, we raise substantial funds to 
give us the resources required to expand 
it going forward. Our return on invest-
ment is calculated over the very long 
term. The contracting authority there-
fore has a guarantee of working over a 
period of several decades with a partner 
that can provide stable and substantial 
income thanks to the financial strength 
of the VINCI Group.

THE EXPERTISE REQUIRED TO CREATE 
VALUE FOR OUR FUTURE CLIENTS
A contracting authority calling on VINCI 
Airports under a tendering procedure has 
the certainty of dealing with a compa-
ny that is used to engaging in dialogue 
with public-sector partners. We have 
also acquired expertise in integrating 
public-sector companies, notably with 
respect to the workforce and to regional 
environmental and social policies. The 
VINCI Group’s decentralization culture 
offers the contracting authority a further 
guarantee—that it will have a manage-
ment team dedicated to the airport and 
focused on its expansion. VINCI Airports 
also stands out as a result of its endeav-

or to create value for regions. From the 
project studies stage onward, our air 
transport marketing experts begin dis-
cussions with airlines to assess their ex-
pectations and promote the introduction 
of new routes. The goal is to submit a 
bid focused on expanding traffic and thus 
the resources of the region or country in-
volved.

ALL TYPES OF AIRPORTS,  
ALL OVER THE WORLD
Our broad experience and the diversity of 
our airport portfolio enables us to posi-
tion ourselves in projects of different sizes 
and types, all over the world: international 
airports in high-growth areas; greenfield 
projects; privatization of public airports; 
management of private-sector airfields, etc. 
Unlike our main competitors, who are often 
focused on airports of a specific size, we 
believe we can create value for all types of 
airports, ranging from 100,000 passengers 
to millions of passengers per year. Thanks 
to the expertise of our multi-disciplinary 
teams (project management, operation, 
finance, legal affairs, marketing), we can 
rapidly draw up comprehensive, compet-
itive bids that take account of all aspects 
of each project to benefit our future client.

FOR COUNTRIES  
AND REGIONAL 

AUTHORITIES WANTING  
TO DEVELOP  

THEIR AIRPORTS,  
VINCI AIRPORTS  

OFFERS A STRONG 
COMPETITIVE ADVANTAGE: 

WE ARE BOTH  
A MAJOR INVESTOR  

AND A LEADING SPECIALIST  
IN AIRPORTS.
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A WORLD-CLASS AIRPORT OPERATOR 
ACQUISITION OF THE 10 MAIN AIRPORTS IN PORTUGAL, START OF THE PROJECT  
AIMED AT DOUBLING THE CAPACITY OF THE CAMBODIAN AIRPORTS, STRONG TRAFFIC 
GROWTH… NICOLAS NOTEBAERT, CHAIRMAN OF VINCI AIRPORTS, LOOKS BACK  
AT THE RECENT DEVELOPMENTS THAT HAVE EARNED RECOGNITION FOR VINCI AIRPORTS’ 
CONCESSION MODEL.

IN A NUTSHELL, HOW WOULD YOU 
DESCRIBE VINCI AIRPORTS?
VINCI Airports is a “private partner for public  
benefit” In the airport sector, this in itself sets it 
apart. It means that a contracting authority—a 
country or a region – entrusts to us the manage-
ment and operation of a crucially important facil-
ity—an airport—for a period of several decades. 
An airport is not just technical infrastructure, as 
our signature, “Opening Your World,” indicates. It 
is also, and above all, an asset that enhances the 
country’s or the region’s attractiveness, drives its 
economic development and serves the popula-
tion as their gateway to the world. It is also an 
emblematic place for a country or a city, as the 
point of entry for business travelers and tourists 
that boosts the country’s or city’s reputation and 
offers visitors a warm welcome. If we had not un-
derstood and taken into account these goals, we 
wouldn’t be managing 23 airports now, and two 
sovereign countries—Cambodia and Portugal—
would not have entrusted their airports to us.

CHAIRMAN’S 
MESSAGE 
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VINCI AIRPORTS OPERATES  
AS A CONCESSION COMPANY.  
HOW DOES THAT BENEFIT A CONTRACTING 
AUTHORITY? 
Our one-of-a-kind integrated airport concession 
model sets us apart in the market. Few compet-
itors are able, as we are, to invest in an airport as 
well as design, build and run it. There are invest-
ment funds that do not provide operation and 
operators that do not build or invest. In contrast, 
we are able to invest because we have the strong 
backing of the VINCI Group. Our expertise as an 
operator also gives us a decisive advantage in 
designing the new airport and ensuring pro-
gram management, as we are doing at the new 
Grand Ouest airport in Nantes. Our approach is 
different. It is gaining widespread recognition, 
even beyond the countries where we operate. 
For example, Tajikistan asked us to work with 
VINCI Construction Grands Projets to build and 
commission a new 1.5 million passenger termi-
nal at the Dushanbe airport, which we handed 
over in 2014. Our operational expertise is also 
internationally recognized. It was the decisive 
factor in our acquisition of ANA in Portugal. And 
in operating issues, we were asked in 2012 to 
provide support for commissioning a new airport 
in Georgia, a first for us. Our teams recruited and 
trained 100 Georgians to take on airport jobs in 
60 days. 

WHAT IS YOUR VISION  
OF AIRPORT OPERATION? 
An airport must comply very strictly with the 
security and safety rules. Beyond that its first 
imperative is to meet the expectations of pas-
sengers. They must be given the best possible 
customer experience, with the airport serving as 
a vibrant hub offering them all the services they 
need. To create value for a region, enhance its at-
tractiveness and accelerate its economic devel-
opment, an airport must also be able to expand 
by adding new routes. This is behind our promise 

to “open your world.” Our ability to attract airlines 
to our airports is one of our strengths. We have 
developed specialized marketing capabilities 
for this purpose that we make available to the 
region. But an airport that performs well must 
also create economic value. That means devel-
oping non-aeronautical business activities (re-
tail and services) within our facilities. To do this 
we forge partnerships with international brands 
and with local businesses. And last, but certainly 
not least, good airport operation requires good 
human resource management. VINCI Airports 
pays careful attention to labor relations and to 
managing the skills of the teams on the ground 
that are responsible for operating the airport day 
to day. That is why we set up the VINCI Airports 
Academy in 2013.

WHAT WERE THE SALIENT EVENTS AT VINCI 
AIRPORTS IN 2013?
The recent period has been very important in 
terms of our expansion. Thanks to the acquisition 
of ANA, which manages the 10 main airports in 
Portugal including the international hub in Lisbon 
that handles 16 million passengers a year, we 
have moved to a new level. We served 43 mil-
lion passengers in 2013 and thereby became a 
leading international airport concession company 
that is able to bid on most of the international 

WE DEVELOP AIRPORTS THAT 
CONTRIBUTE TO THE SUSTAINABLE 
DEVELOPMENT OF REGIONS, ENHANCE 
THEIR ECONOMIC ATTRACTIVENESS  
AND INTERNATIONAL PROFILE,  
AND FOSTER MOBILITY FOR CLIENTS, 
USERS AND CITIZENS. THIS IS WHAT  
IT MEANS TO “OPEN YOUR WORLD.”
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calls for tender that are issued. Meanwhile—and 
this demonstrates our ability to open up new 
routes—traffic at our airports increased 6.6% in 
2013. In addition, some of our airports, such as 
Lisbon and Nantes Atlantique, set an all-time 
record in the first few months of 2014. The past 
18 months have also been very important for 
the future of our airports. In Cambodia, with the 
agreement of the government, we launched a 
construction program aimed at doubling the ca-

pacity of the Phnom Penh and Siem Reap airports 
by 2016. In France, we introduced a new custom-
er experience concept at the Clermont-Ferrand 
and Poitiers airports and extended it to Rennes in 
2014. The program includes new VINCI Airports 
signage that will ultimately be rolled out across 
all our airports.

COULD YOU GIVE US A FIRST REVIEW 
OF THE OPERATION OF THE 10 MAIN 
AIRPORTS IN PORTUGAL?
The first indicators tracked since the ANA ac-
quisition was finalized in September 2013 are 
very encouraging. Passenger traffic increased 
5% in 2013 from the previous year, which ex-
ceeds our initial forecast. It reached a record 
high in Lisbon, with traffic up 14% in the sum-
mer of 2014 compared with summer 2013. We 
are very optimistic about the future. The country 
has returned to growth and experienced a record 

year for tourism, with many foreign visitors and 
a constant expansion of tourist services. More 
broadly, Portugal’s geographical location and cul-
tural relations with its former colonies enable it 
to capture 25% of the traffic between Europe and 
Brazil and an even higher percentage between 
Europe and Angola and Mozambique. Lastly, 
we also have the benefit of the large number of  
Portuguese citizens living abroad—some 5 mil-
lion. All these facts underpin our new strategic 
plan for ANA, which has been approved by the 
Portuguese government for a five-year period 
and is focused on expanding traffic and renewing 
the customer service offering.

WHAT ARE VINCI AIRPORTS’ AMBITIONS 
FOR THE FUTURE?
Our new dimension and our now widely ac-
knowledged airport expertise enable us to aim 
for strong growth in our business volume in 
coming years, especially since air transport itself 
is undergoing strong growth and is expected to 
double between now and 2030. There are many 
opportunities for expansion in airport conces-
sions, particularly in the international market. 
We look at all those—whatever their size, what-
ever the project (brownfield or greenfield) and 
whatever the country—that correspond to our 
business model and our vision.

OUR INTEGRATED CONCESSION 
COMPANY MODEL ENABLES US TO 
DEVELOP DYNAMIC, MORE EFFICIENT 
AIRPORTS THAT CREATE VALUE FOR OUR 
CONTRACTING AUTHORITY PARTNERS.



13

Nicolas Notebaert,  
Chairman of VINCI Airports

Emmanuel Menanteau,  
Chief Executive Officer  
of Cambodia Airports

Eric Delobel,  
Managing Director West 

France

Jorge Ponce de Leao,  
Chairman and Chief Executive 

Officer of ANA, Aeroportos  
de Portugal

Anthony Martin,  
Managing Director Southeast 

France

Pascale Albert-Lebrun,  
Chief Administrative  
and Finance Officer

Tanguy Bertolus,  
Technical Director

Aude Chevalier,  
Director of Human Resources 
and Sustainable Development

Anne Le Bour,  
Communications  

Director

Benoît Trochu,  
Business Development  

Director

EXECUTIVE 
COMMITTEE
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SEPTEMBER 17, 2013 

– PORTUGAL

VINCI Airports finalizes 
the acquisition of ANA,  
the company managing 
Portugal’s 10 main air-
ports, and takes on the 50-
year concession. The move 
quadruples the number of 
passengers handled by the 
VINCI Airports network.

MAY 27, 2013 – CHAMBÉRY SAVOIE

The Savoie Departmental Council renews 
its contract with VINCI Airports for a period 
of 16 years. VINCI Airports has operated the 
Chambéry Savoie Airport since 2004. Under 
the new contract, VINCI Airports will carry out 
and finance a modernization program with a 
value of about €10 million.

JULY 1, 2013 – AÉROPORTS DE PARIS

VINCI acquires 4.7% of the shares of Aéroports de 
Paris, bringing its stake in the operator to 8%. With 
this transaction, VINCI now has a seat on the ADP 
Board of Directors.

JUNE 27, 2013 – CLERMONT-FERRAND AUVERGNE

Celebration of the completion of the Clermont-Ferrand 
Auvergne Airport renovation. With the opening of new 

routes, the airport achieved spectacular traffic growth of 
10.5% at the end of 2013.

NOVEMBER 2013 – PHNOM PENH AND SIEM REAP

The Cambodian government approves the Phnom Penh and Siem Reap airport terminal 
extension program designed to accommodate traffic growth. The $100 million investment 
will double each airport’s capacity to 5 million passengers per year by 2016.

OUR  
EVENTS



15

JUNE 10, 2014 – RENNES BRETAGNE

Following six months of work and a €400,000 investment,  
Rennes Bretagne Airport officially opens a renovated terminal designed to 

accommodate steady traffic growth and enhance passenger comfort  
and convenience through a new passenger experience.

JULY 16, 2014 – PORTUGAL

EasyJet announces a new base 
in Portugal, following Lisbon.

MAY 2014 – PORTUGAL

VINCI Airports presents ANA’s strategic plan for the 2013-2017 period to the Portuguese government, which 
approves it in April. This will enable ANA to expand its airports in Lisbon, Porto, Faro, Beja, Madeira and the Azores, 
which in turn will boost Portugal’s civil aviation sector, tourist industry and regional economic development, and 
benefit airport users.

MAY 2014 – NANTES ATLANTIQUE

Nantes Atlantique Airport served 450,682 pas-
sengers in May 2014, its all-time monthly traffic 
record. Over the first five months of 2014, the 
airport handles 1.5 million passengers, an in-
crease of more than 5% compared with the first 
five months of 2013.

MAY 25, 2014 – LISBON

On the occasion of  the UEFA  
Champions League final, held in the 
Portuguese capital, Lisbon Airport sets 
a new record for aircraft movements 
and passengers, with 648 movements 
and 61,063 passengers.

SEPTEMBER 3, 2014 – DUSHANBE

Dushanbe International Airport officially opens the new 
terminal designed and built by the VINCI Group.  
The project, which got under way in March 2013, 
employed over 150 people, including 130 Tajiks.  
The new 12,000 sq. meter terminal can accommodate 
some 1.5 million passengers per year.
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AIRPORTS MANAGED
23

4,921
EMPLOYEES 
(85% OUTSIDE FRANCE)

€650  
MILLION 
TOTAL REVENUE ACROSS  
ALL COMPANIES MANAGED  
AT DECEMBER 31, 2013

PASSENGERS SERVED IN 
2013 

43 
MILLION

TRAFFIC GROWTH 
IN 2013

6.6%
INCREASE IN VINCI AIRPORTS 
BUSINESS ACTIVITY FOLLOWING THE ACQUISITION 
OF ANA, THE COMPANY MANAGING THE 
10 MAIN AIRPORTS IN PORTUGAL

4-FOLD 

OUR  
KEY FIGURES
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AIRCRAFT 
MOVEMENTS 
HANDLED IN 2013

STRONGEST TRAFFIC 
GROWTH IN 2013: 

SIEM REAP: +20%
PHNOM PENH: +15.2%
NANTES: +8.3%
FARO: +5.4%
PORTO: +5.3%
LISBON: +4.6%

423,000

AIRLINES
USING OUR
AIRPORTSOver 100

Over 450  
DESTINATIONS 
SERVED 
WORLDWIDE

17,000 SQ. METERS 
OF RETAIL SPACE OPENED IN 2013

200 
RETAIL OUTLETS AND

120RESTAURANTS
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North  
America

South  
America

Africa

Europe

VINCI AIRPORTS BEGAN OPERATING ITS FIRST AIRPORT IN 1995, IN PHNOM PENH.  
ON THE STRENGTH OF THIS EXPERIENCE, WE BEGAN OPERATING IN FRANCE IN 2004,  
AND WE NOW MANAGE 10 AIRPORTS THERE. WE BECAME A SEPARATE SUBSIDIARY IN 2012 
AND IN 2013 THE PORTUGUESE GOVERNMENT SELECTED US TO OPERATE THE COUNTRY’S 
10 MAIN AIRPORTS, INCLUDING THE INTERNATIONAL LISBON HUB. THE CAMBODIA,  
FRANCE AND PORTUGAL NETWORKS NOW COMPRISE 23 AIRPORTS.
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OUR  
LOCATIONS



3 AIRPORTS IN CAMBODIA

Africa

Asia

Australia

Europe

 

 FRANCE

Nantes Atlantique
Rennes Bretagne
Clermont-Ferrand Auvergne
Grenoble Isère
Chambéry Savoie

Dinard Bretagne
Quimper Cornouaille
Poitiers Biard
Saint-Nazaire Montoir
Pays d’Ancenis

 PORTUGAL

Lisbon
Porto
Faro
Funchal
Porto Santo

Ponta Delgada
Santa Maria
Horta
Flores
Beja

 CAMBODIA

Siem Reap
Phnom Penh
Sihanoukville

19

10 AIRPORTS IN FRANCE
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OUR KEYS TO SUCCESS
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We see the airport as a vibrant public space 
designed to provide passengers with the best 

possible service and travel convenience. 

It is also a project that must meet the needs 
of all its stakeholders and an economic 

development driver that must be an integral 
part of its environment. In our day-to-day 

management of 23 airports, our goals  
are therefore to offer passengers a customer 

experience with innovative services;  
build partnerships with all stakeholders;  

and make sustainable development an integral 
part of our DAILY operations. 

These three keys to success enable us to 
make the airports we manage far more than 

transport infrastructure.

THE PILLARS OF VINCI AIRPORTS
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KEY #1

ABSOLUTE PRIORITY  
ON PASSENGER RELATIONS

THE TENS OF THOUSANDS OF PEOPLE WHO COME THROUGH OUR AIRPORTS EVERY DAY 
EXPECT THE AIRPORT TO PROVIDE THE SERVICES AND CONVENIENCE THEY NEED BEFORE 
BOARDING, AFTER DISEMBARKING OR WHEN MEETING A PASSENGER. VINCI AIRPORTS HAS 
MADE PASSENGER RELATIONS AN ABSOLUTE PRIORITY. 
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PROVIDING A FULL RANGE  
OF PASSENGER SERVICES
The airports we manage serve 43 million 
passengers annually and our daily con-
tact with them gives us a very detailed 
view of their expectations. This helps us 
to make the services available to them 
that are best suited to their different 
countries and needs, including food ser-
vices, shops, duty free stores, Wifi access, 
lounges, car parks, shuttles, car rental, 
banks and foreign exchange desks. One 
recent example is the new 2,000 sq. me-
ter retail space opened in July 2013 in 
the departure area at the Lisbon airport. 
The high-end outlets represented there 
include Desigual, FNAC, Hediard and 
Starbucks, in a demonstration of our 
ability to partner with well-known in-
ternational brands. Another example is 
Burger King, which recently opened its 
first outlet in Cambodia at the Phnom 
Penh airport.

PAYING CLOSE ATTENTION  
TO CUSTOMER NEEDS
As part of our endeavor to make con-
stant progress, we regularly carry out 
market and quality surveys at each of 
the airports we manage. From accessi-
bility of staff to cleanliness and services, 
we survey our customers to ascertain 
their level of satisfaction and identify 

avenues for improvement. Because we 
believe that being attentive to custom-
ers includes reaching out and sharing 
pleasant experiences at the airport with 
them, we also introduced our “Smiling 
Day“ event. Held in 2014 for the third 
consecutive year at all the airports we 
manage, it involved 2,200 of our em-
ployees in all positions, who welcomed 
and advised 125,000 passengers and 
asked them to describe their expecta-
tions and give us their ideas. 

OPTIMIZING THE CUSTOMER 
EXPERIENCE
If the quality of service offered by an air-
port and its secondary revenue are to 
be optimized, its arrangement and fa-
cilities must be constantly reviewed and 
upgraded. To do this we have devised 
a VINCI Airports customer experience. 
From airport access (shuttles, trains, 
taxis, car parks) to the main hall and the 
boarding area, this enables us to offer 
passengers a high-quality end-to-end 
experience. Everything from signs to 
spatial arrangements and smooth pas-
senger flows has been thought out to 
eliminate stress. A full range of services 
is on offer to ensure convenience and 
comfort, including free Wifi, nurseries, 
comfortable modern washrooms, meet-
ing points and business centers.

2,000
SQ. METERS:
THE SIZE OF THE
NEW SHOPPING

AREA 
AT THE LISBON 
AIRPORT
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FORGING LONG-TERM RELATIONSHIPS 
WITH ALL OUR STAKEHOLDERS

AT EACH OF THE AIRPORTS IT MANAGES, VINCI AIRPORTS BASES ITS WORK ON LONG-TERM 
PARTNERSHIPS WITH ALL THE STAKEHOLDERS THAT CONTRIBUTE TO THE PERFORMANCE 
OF THE INFRASTRUCTURE. THIS RANGES FROM THE CONTRACTING AUTHORITY TO THE 
COMPANIES WORKING ALONGSIDE US DAY TO DAY AND THE AIRLINES.

KEY #2
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A LONG-TERM COMMITMENT 
ALONGSIDE OUR CONTRACTING 
AUTHORITIES
VINCI Airports stands out in the airport 
management sector as a result of its op-
erating expertise, which calls on the work 
of 5,000 employees at its airports. When 
we bid on an airport concession tender, 
we plan to support the contracting au-
thority for several decades. It is for the 
contracting authority and with the con-
tracting authority that we design, build 
and operate the airport. The goal of both 
parties is to create long-term value. Our 
partnership approach involves engaging 
in an ongoing dialogue with the con-
tracting authority throughout the con-
cession period. The strong partnership, 
based on the VINCI Group’s financing 
capacity (as evidenced for example in 
the €3.08 billion the Group invested to 
acquire ANA), provides the contracting 
authority with the resources needed 
to carry through the project. Based on 
our expertise in complex project man-
agement and our experience in airport 
management, we do our utmost to con-
trol the risks inherent in the construction 
and operational phases.

A CLOSE PARTNERSHIP WITH 
THE AIRLINES BASED ON OUR 
COMMON INTERESTS
VINCI Airports also differs from other 
airport-sector players in the scale of its 

operations, which gives it the ability to 
negotiate the introduction of new routes 
and enables it to forge close working re-
lationships with the airlines. We work 
with the airlines to develop our airports 
and, thanks to us, the airlines transport 
more passengers. To foster the creation 
of new routes, our marketing teams 
make detailed market surveys available 
to the airlines showing the economic and 
demographic potential of the region or 
country, traffic forecasts, and so on. We 
then support each airline’s strategy, put-
ting it in touch with the local stakeholder 
environment, submitting communication 
plans, offering an attractive pricing policy 
for the first years, etc. As a result of the 
creation of many new routes, traffic at 
our airports in the first half of 2014 grew 
more than 11% in Lisbon, more than 
10% in Phnom Penh and more than 7% 
in Nantes.

WIN-WIN RELATIONSHIPS WITH 
ALL THE COMPANIES DOING 
BUSINESS AT THE AIRPORTS WE 
MANAGE
Operating at our airports, a large number 
of companies ranging from major inter-
national brands to local retailers and 
service providers contribute to passenger 
satisfaction. They are therefore our stra-
tegic partners in developing business at 
the airports we manage. To enable them 
to enjoy the full benefit of our passenger 

flows, a specialized VINCI Airports team 
supports them throughout all stages of 
their business—development, installation 
and operation.

STAKEHOLDER INVOLVEMENT
The partnership approach also applies to 
all the regional stakeholders, in keeping 
with the VINCI Concessions business 
model. Because an airport by definition 
serves the public interest, it is the focus 
of a wide variety of social and economic 
stakeholders in its region, including lo-
cal elected officials, businesses, the local 
tourist industry, citizens, local residents 
and civic organizations. The airports we 
manage are above all their airports. This 
is why we strive to meet the needs of 
all the stakeholders by maintaining con-
stant coordination with them.

Over
100
AIRLINES USE 
OUR AIRPORTS



26   VINCI AIRPORTS

MAKING A LONG-TERM 
COMMITMENT TO THE REGIONS  
AND OUR EMPLOYEES

VINCI AIRPORTS BELIEVES THAT MANAGING AN AIRPORT INVOLVES LONG-TERM 
CORPORATE SOCIAL AND ENVIRONMENTAL RESPONSIBILITY TOWARD THE REGION WHERE 
THE AIRPORT IS LOCATED AND TOWARD ITS POPULATION.

KEY #3
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OUR CORPORATE RESPONSIBILITY 
AS AN EMPLOYER
Managing an airport responsibly means 
first and foremost being a socially re-
sponsible employer. This entails several 
commitments. First, we systematically 
offer the personnel we take over or recruit 
high-quality social benefits. For example, 
in Cambodia, all our employees and their 
families have a contract covering their 
health care, which is exceptional in that 
country. Second, our incentive-based 
remuneration policy includes employee 
savings plans, such as the Group savings 
plan offered to the ANA employees shortly 
after they joined VINCI Airports. In May 
2014, they were invited to take part in the  
Castor International employee share 
offering. During this first operation in  
Portugal, over 20% of the employees of 
ANA and its subsidiaries joined the plan 
and subscribed shares with a value of over 
€1.6 million. In the field of training, VINCI 
Airports has a strong policy aimed at de-
veloping the employability and skills of its 
employees. We set up the VINCI Airports 
Academy in 2013 to train our employees 
in the company’s standards and enable 
each of them to pursue a career in our 
growing network. The Academy’s goal 
is to develop a business-oriented cul-
ture focused on value creation, to instill 
an awareness of the importance of the 
contracting authority client and to thus 
spread a more collective, company-wide 
approach to our work. The VINCI Airports 
Academy is also geared to the training 
needs of a decentralized, networked com-
pany like ours by offering our 5,000 cus-

tomers worldwide an e-learning platform 
that our experienced employees can use 
to share their expertise. Lastly, we deploy 
stringent workplace safety action plans at 
all the airports we manage.

OUR SOCIAL COMMITMENT TO 
THE REGION
Our role as the “conductor” in orches-
trating all the airport stakeholders (pub-
lic authorities, airlines, local residents, 
passengers, businesses with airport lo-
cations, etc.) enables us to take action 
to foster regional development and cre-
ate direct and indirect local jobs (airport 
employees, non-aeronautical activities, 
airport extension projects, and so on). As 
part of this endeavor we sign agreements 
with local authorities to foster employ-
ment of local populations, including peo-
ple in difficulty. One example is Nantes, 
where we signed a declaration of intent 
with, among others, the Regional Coun-
cil of the Pays de la Loire, the Regional 
Council of Brittany, Nantes Métropole 
and the Loire-Atlantique Departmental 
Council to foster sustainable develop-
ment of employment and regional de-
velopment as part of the construction 
and operation of the Grand Ouest airport. 

The action we take on behalf of local pop-
ulations extends beyond the airport pe-
rimeter. For example, we are shareholders 
in the “Artisans d’Angkor” social enter-
prise, which employs more than 1,300 
people working in crafts in Cambodia. 
Our work to foster regional development 
also includes action within the Fondation  
VINCI pour la Cité (VINCI Foundation for 
the Community), which creates bridg-
es between civic organizations and the 
world of work and for which several of 
our employees serve as sponsors and 
provide project support.

RISING TO ENVIRONMENTAL 
CHALLENGES
VINCI Airports is also focused on re-
ducing the environmental impact of 
its activities (noise, greenhouse gases, 
energy, water, waste, etc.). We start by 
measuring these impacts via a report-
ing system that will cover 70% of our 
revenue by the end of 2014 and via 
the circulation to the entire network of 
the operating methodology acquired 
by some of our ISO 14001-certified 
airports. By 2016 we hope to extend 
the Airport Carbon Accreditation pro-
gram to all our airports. This Europe-
an carbon management program is 
specific to airport activities and is a 
key part of work to control and reduce 
greenhouse gas emissions. We also 
pay special attention to conserving 
regional biodiversity, working in part-
nership with local civic organizations 
and carrying out research with the 
VINCI Chair in Eco-design.

THE DURATION OF OUR 
CONTRACTS ENABLES US  

TO TAKE ACTION TO FOSTER 
LONG-TERM 

SUSTAINABILITY FOR THE 
BENEFIT OF THE REGIONS 

WHERE WE OPERATE.



28   VINCI AIRPORTS

THE STRENGTH  
OF A NETWORK
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VINCI Airports manages 10 airports in France,  
3 airports in Cambodia and the 10 main airports 

in Portugal. This network is operated by 
concession companies that pursue  

a signature policy of leveraging the airports 
to drive regional development and enhance 

regional prestige.

To achieve that goal, our companies’ 
personnel make every effort to fully satisfy 

passenger expectations, work with airlines  
to introduce new routes, and optimize 

operating revenue.

On the strength of its business model  
and its 43 million passengers, VINCI Airports 

has become a major player in the international 
airport management market. We can build  

on this success to extend our network  
to other parts of the world.

OPERATING IN FRANCE  
AND OTHER COUNTRIES 
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WORLD-CLASS TRAFFIC
Nantes Atlantique Airport, which serves nearly 100 
destinations, set a new record in 2013 when traffic 
increased 8.2% to nearly 4 million passengers. Then in 
May 2014, the airport broke its record for the month 
with 450,682 passengers. This performance is driv-
en by European destinations—both reinforcement of 
existing routes and creation of new ones—and new-
ly opened French routes. The success demonstrates 
the extent to which airlines are attracted to Nantes  
Atlantique Airport. Meanwhile, VINCI Airports con-
tinued to prepare construction of the Grand Ouest 

airport, for which the government entrusted financing, 
design, construction and operation to the company 
under a 55-year concession. The airport will replace 
the existing Nantes Atlantique airport, which is near-
ing saturation. The land was secured in 2012 and a 
new milestone in this transfer was reached at the end 
of 2013, when the government signed the environ-
mental authorizations and a protocol covering con-
certed environmental measures was signed with the 
Chamber of Agriculture.

FRANCE

NANTES ATLANTIQUE AND THE FUTURE GRAND OUEST AIRPORT
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BRITTANY  
CONNECTED TO EUROPE 
Rennes Bretagne Airport recorded traffic growth of 5.9% 
in 2013, when it celebrated its 80th anniversary. The 
airport broadened its portfolio in 2013 and 2014 with 
the creation of new routes, notably by Vueling, HOP!,  
Ryanair and Europe Airpost, and the expansion of Air 
France service to Marseille. The terminal was given a 
six-month, €400,000 upgrade to accommodate grow-
ing traffic and give passengers the benefit of the VINCI 
Airports customer experience previously implemented in 
Clermont-Ferrand and Poitiers. 
Rennes Bretagne and Dinard Bretagne, which serve the 
United Kingdom and the Channel Islands, saw their 
work to protect the environment recognized as AFAQ- 
AFNOR awarded them ISO 14001 certification. Meanwhile,  
British Airways resumed its seasonal flights from London 
to Quimper Cornouaille Airport, introduced in 2012, and 
HOP! operated four daily flights between Quimper and 
Paris-Orly. HOP! also confirmed resumption of its sea-
sonal scheduled flights to Figari, Corsica, in 2014.

RENNES BRETAGNE, DINARD BRETAGNE 
AND QUIMPER CORNOUAILLE

The Saint-Nazaire Montoir and Pays d’Ancenis  
airports focus on specialized activities. 
Saint-Nazaire Montoir is crucial for local indus-
try, with infrastructure dedicated to the Airbus 
plants in the city it serves. Pays d’Ancenis is a 
local service facility for business travel.

SAINT-NAZAIRE AND ANCENIS
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AT THE FOOT  
OF THE SKI RUNS
Grenoble Isère Airport offers fast direct access to the 
city center and the outlying ski resorts. It has added 
five new routes to its destination portfolio: Katowice 
(Wizzair), Southampton and Cardiff (Flybe), and Brest 
and Rennes (Europe Airpost). This impetus has ena-
bled the airport to return to growth, with passenger 
traffic up 7.6% in 2013. Other routes are planned for 
2014, including Tassili Airlines’ four flights per week 
to Algeria during the summer and the arrival next 
winter of British Airways, which will operate sched-
uled flights to London Gatwick.

GROWTH  
AND REFURBISHMENT
Clermont-Ferrand Auvergne Airport confirmed its 
spectacular return to growth in 2013 with traffic 
increasing 10.5% to surpass 400,000 passengers.  
The momentum is particularly driven by the cre-
ation of new Ryanair and HOP! seasonal service to 
Brussels-Charleroi, Porto and Amsterdam, and Air 
Corsica flights to Corsica. The new connections co-
incided with the celebration on June 26, 2013 of the 
completion of a major terminal renovation program 
initiated in July 2012, which was designed to provide 
high-quality passenger service and premium com-
fort. The customer experience was also enhanced 
with new VINCI Airports signs. Deployed in Poitiers 
in December 2013, the new signage system will ul-
timately be applied across all facilities managed by 
VINCI Airports.

FRANCEFRANCE

GRENOBLE ISÈRE

CLERMONT-FERRAND AUVERGNE
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READY FOR TAKEOFF
VINCI Airports won the contract to manage and operate 
Poitiers Biard Airport from January 1, 2013. This was the 
company’s tenth French concession. The goal is to in-
crease the airport’s traffic to boost the region’s economy 
and its tourist trade. A refurbishment program has been 
undertaken to provide high-quality service and premium 
comfort for the approximately 100,000 passengers served 
every year.

CONTRACT 
RENEWED FOR A 
FURTHER 16 YEARS
In May 2013, the Savoie Departmental Council 
renewed its contract with VINCI Airports to 
manage the Chambéry Savoie Airport for a 
period of 16 years. The airport handles an an-
nual 217,000 passengers. Work on an airport 
upgrade costing around €10 million will start 
in mid-2014. Transavia opened a new route to 
Paris-Orly, with two flights per week, in De-
cember 2013. It offers Paris-area customers 
an alternative to taking the train to the Alpine 
resorts during the ski season. Flybe also began 
operating a weekly flight between Chambéry 
and Cardiff during the winter months. The air-
port served a total of 230,000 passengers dur-
ing the 2013-2014 season, a 7% increase from 
2012-2013.

CHAMBÉRY SAVOIE

POITIERS BIARD
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PORTUGAL

Signature with the Portuguese 
government of the contract  
to acquire the shares  
of ANA, the Portuguese airport 
operator.

Feb. 21, 2013

Official opening of  
2,000 sq. meters  
of new retail space  
at the Lisbon airport.

July 17, 2013

Finalization  
of the ANA acquisition  
by VINCI Airports.

Sep. 17, 2013
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The Portuguese government in-
itiated the privatization of the 
country’s main airports in 2012.  
The process was completed on Sep-
tember 17, 2013 when VINCI Airports 
acquired ANA, the company that op-
erates all 10 airports. In a demonstra-
tion of its confidence in our sound 
business model, the Portuguese 
government awarded a 50-year con-
cession contract to VINCI Airports, 
placing us among the world’s lead-
ing airport operators serving more 
than 40 million passengers per year. 
ANA is made up of a network of 10 
airports in mainland Portugal (Lisbon, 
Porto, Faro, Beja), the Azores (Ponta 

Delgada, Horta, Flores and Santa  
Maria), and Madeira (Funchal and 
Porto Santo). Together they recorded 
5% traffic growth in 2013 and han-
dled 32 million passengers, over half 
of them at the Lisbon airport. Lisbon, 
like the other ANA airports, is bene-
fiting from the very strong growth of 
tourism in the country and the pres-
ence of over 5 million Portuguese 
citizens living abroad. To continue its 
expansion as the Portuguese econo-
my returns to growth, ANA has drawn 
up a new strategic plan. It is focused 
on revenue and traffic growth and in-
cludes the opening of a large number 
of new routes and renewal of the cus-

tomer service offering, which has al-
ready been initiated in Lisbon. In July 
2013, the airport opened a new 2,000 
sq. meter retail area, which consti-
tutes a vibrant public space within 
the departure area. Last but not least, 
the Madeira airport welcomed more 
than 200 delegates from the airport 
and aviation sector to the seventh 
European Regional Airport Confer-
ence from May 12 to 14. This was 
the first time the event had been held 
at a Portuguese airport, and the first 
time it had taken place at an airport 
managed by VINCI Airports.

 

KEY FIGURES

€3.08 billion
Value of the ANA acquisition  
by VINCI Airports.

50 years
Duration of the ANA concession 
contract.

32 million
Number of passengers served  
by the 10 ANA airports in 2013.

4%
Average annual traffic growth  
at our Portuguese airports over 
the past 10 years.

14.4 million
Number of tourists at 
Portuguese hotels in 2013.

5%
Passenger traffic growth in 2013.

100
Number of jobs created in the 
new retail area at the Lisbon 
airport.

REPAYING THE CONFIDENCE  
OF THE CONTRACTING AUTHORITY

VINCI Airports wins  
the 2013 French Investment  
Award in Portugal  
for the ANA acquisition.

Oct. 10, 2013

Ryanair announces  
that it is opening  
a base in Lisbon.

Jan. 23, 2014

648 aircraft movements  
at the Lisbon airport during 
the UEFA Champions 
League final.

May 25, 2014 
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VINCI AIRPORTS’ LEADING  
INTERNATIONAL HUB 
For the first time in its history, 
the Lisbon airport handled more 
than 16 million passengers in 
2013, the year of its 75th anni-
versary. This performance was 
driven by traffic with the rest of  
Europe and with destinations in the  
Portuguese-speaking countries of 
Brazil, Mozambique and Angola, 
and confirms its strategic position. 
Further proof was provided at the 
end of 2013 and in 2014 with the 
announcement by several airlines 
of the opening of a large number 
of routes, including Luxembourg 

(EasyJet and Luxair ) ,  Geneva 
(Swiss Airlines), Charlotte, N.C. (US  
Airways) ,  Toronto (Air Canada 
Rouge), Manaus, Belém, Bogota, 
Panama, Nantes, Belgrade, Tallin, 
St. Petersburg and Tangier (TAP), 
and London Stansted, Manchester, 
Dole ,  P isa ,  Brussels ,  Dubl in ,  
Eindhoven, Bremen, Beauvais and 
Milan Bergamo (Ryanair). In an-
other development testifying to 
the airport’s momentum, Ryanair 
opened a base there on April 1, 
2014. The airport also recorded its 
all-time record number of passen-

gers (61,063) and aircraft move-
ments (648) handled in a single 
day on the occasion of the UEFA 
Champions League final, which 
took place in the Portuguese cap-
ital. During the first six months of 
2014, Lisbon became one of the 
top five European airports in terms 
of traffic growth, at 11%. Mean-
while, the airport enhanced its 
passenger experience with a large 
number of initiatives, including the 
opening of a new 2,000 sq. meter 
retail space in the departure area.

PORTUGAL

LISBON
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PERFORMANCE 
REWARDED
The Porto airport proved its strong competitiveness dur-
ing the year. Traffic increased 5.3% in 2013 to exceed  
6.3 million passengers. The trend is expected to con-
tinue in 2014, with the opening of new routes by  
EasyJet, Ryanair, British Airways, Vueling, Europe Airpost 
and Transavia, and the launch of six further routes be-
tween the end of the summer and the end of October. 
A number of awards confirmed the airport’s success. 
In February 2014, ACI (Airports Council International) 
named it the third best European airport. A month lat-
er, the Deco study recognized it as the most attractive  
European national airport for passengers.

On the island of Madeira, the Funchal airport, 
which has over 40 destinations, recorded the 
ANA network’s highest 2013 growth rate at 7.1% 
and 2.374 million passengers. The Porto Santo 
airport handled nearly 100,000 passengers. ACI 
awarded Carbon Accreditation to both airports in 
May 2014.

MADEIRA  
(FUNCHAL AND PORTO SANTO)

ANA manages four airports in the Azores: Ponta 
Delgada (on the island of São Miguel) is the larg-
est, with 923,000 passengers; Santa Maria (on the 
island of that name); Horta (on Falal Island); and 
Flores (on the island of the same name). Together 
they recorded total traffic of 1.2 million passen-
gers in 2013, an increase of 1.8% from 2012.

AZORES (PONTA DELGADA,  
SANTA MARIA, HORTA, FLORES)

Faro, on Portugal’s southern coast, has flights to 
over 60 European cities. With nearly 6 million 
passengers in 2013, it recorded a 5.4% increase 
in traffic. The Beja airport is located in the heart 
of the Alentejo region, one of Portugal’s top tour-
ist draws.

PORTO

FARO AND BEJA
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Burger King  
chooses to set up 
its first Cambodian 
franchise at  
Phnom Penh Airport.

March 2, 2013

The airports managed  
by Cambodia Airports  
take part for the first time 
in the VINCI Airports 
Smiling Day event.

April 8, 2013

Agreement by  
the Cambodian 
government to extend  
the Phnom Penh and Siem 
Reap airport terminals.

Oct. 2013

CAMBODIA
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With three strategically located air-
ports in Cambodia, VINCI Airports 
subsidiary Cambodia Airports plays 
a key role in promoting the country 
and enhancing its prestige. The in-
ternational airport in Phnom Penh 
connects the capital of the kingdom, 
which is also its main economic hub, 
with the major Asian cities. The Siem 
Reap airport provides access to the 
Angkor temples, the country’s lead-
ing tourist site. And lastly, the airport 
in Sihanoukville, near the coast, ena-
bles tourists to reach seaside resorts 
from Phnom Penh and Siem Reap.
The three airports we manage have 
experienced steady traffic growth 
for several years. In 2013 alone, the 
Siem Reap and Phnom Penh airports 
recorded passenger growth of 20% 
and 15% respectively, surpassing all 
previous records. This performance 
is driven by strong increases in 
route openings to support economic 
growth (7.4% in 2013) and the ex-
pansion of the tourist industry (3.5 
million tourists in 2012).
Since it  began operating in  
Cambodia in 1995, VINCI Airports 

has paid particular attention to 
corporate social responsibility.  
Cambodia Airports has introduced 
social benefits that provide health 
coverage for all its employees and 
their families. The subsidiary is also 
working with the Cambodian govern-

ment to conserve the Khmer heritage 
and support local populations by set-
ting up and supporting a social en-
terprise, “Artisans d’Angkor,” which 
employs more than 1,300 people in 
the Siem Reap region.

First flight  
of the Beijing–Siem Reap 
route by Air China.

Dec. 1, 2013

Start of work  
to extend the Phnom Penh 
and Siem Reap airports.

Dec. 2013

Cambodia Airports welcomes 
the World Business Partners 
Airport Tour of ACI Asia Pacific 
in Phnom Penh and Siem Reap.

Dec. 12-13, 2013

 
KEY FIGURES

5 million
Passengers served by the 
three Cambodian airports in 
2013. 

18%
Traffic growth of Cambodia 
Airports in 2013.

10 million passengers
Cumulative capacity of the 
Phnom Penh and Siem Reap 
airports at the end of 2016.

$100 million 
Investment designated to 
double their capacity.

SERVING ECONOMIC DEVELOPMENT 
AND THE GROWTH OF TOURISM 

3,500
Beneficiaries of Cambodia 
Airports social coverage.

5,000
Number of people for 
whom the Artisans d’Angkor 
company set up by Cambodia 
Airports and the Cambodian 
government provides  
a livelihood.

107,000
Record number of passengers 
handled in a single week  
by the Siem Reap airport,  
on the occasion of the 
Chinese New Year.
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PREPARING  
FOR RECORD TRAFFIC
New 2.4 million passenger record 
in 2013: year after year, Phnom 
Penh International Airport, con-
nected to all the major Asian cities, 
has recorded strong traffic growth 
in keeping with the growth of the 
Kingdom of Cambodia’s economy. 
To enable the airport to continue 
to support the momentum of the 
country and its capital, which is 
also its economic hub, Cambodia 
Airports has undertaken an ex-
tensive investment program with 
the agreement of the Cambodian 

government. The goal is to double 
the airport’s capacity between now 
and 2016 to enable it to welcome 
up to 5 million passengers per 
year. Work was awarded to a joint 
venture led by VINCI Construction 
Grands Projets. The program in-
volves renovation of the passen-
ger terminal and its extension to 
31,000 sq. meters. It also provides 
an improved passenger experi-
ence based on state-of-the-art 
facilities for travelers. Meanwhile, 
the airport is continuing its devel-

opment policy with the creation 
of new routes, such as the first 
Phnom Penh–Tokyo route, which 
was introduced in September 
2014. In another demonstration of 
the airport’s momentum—and of 
Cambodia Airports’ determination 
to constantly improve passenger 
satisfaction and VINCI Airports’ 
ability to attract major international 
brands—Burger King selected the 
Phnom Penh airport as the location 
of its first franchise in Cambodia.

CAMBODIA

PHNOM PENH
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STRONG GROWTH
The Angkor temples near Siem Reap attract an increasing num-
ber of tourists from all over the world. To better accommodate 
them, an investment program will be carried out between now 
and 2016 to double the capacity of the airport, which recorded 
traffic growth of nearly 20% in 2013 through the creation of new 
routes. The airport will be given a 26,000 sq. meter passenger 
terminal that can handle up to 5 million passengers a year.
The direct link with the Angkor region is at the core of Cambodia 
Airports’ action to preserve Khmer culture, which includes finan-
cial support for architectural dig programs at the Angkor sites; 
sponsorship of the “Angkor, birth of a myth” exhibition at the 
Guimet museum in Paris; and support for people living in the 
region through the Artisans d’Angkor social enterprise.

The Artisans d’Angkor company 
was set up to conserve and 
foster Khmer crafts and foster 
employment for the population of 
the Siem Reap region. Supported 
by VINCI Airports, the company 
produces and sells local crafts 
products and sells them in 42 
outlets. It has more than 1,300 
employees, including 900 artisans, 
and generates a livelihood for 
5,000 people. 

Managed by VINCI Airports subsidiary 
Cambodia Airports since 2006, the  
Sihanoukville airport connects Cambodia’s 
major seaside destination and seaboard 
with its capital, Phnom Penh, and the 
city of Siem Reap. On July 29, 2014, the 
airport welcomed its first international 
charter route, operated by Skywings to 
Seoul. Other routes are to follow during 
the winter season. To support ongoing 
traffic growth, an air terminal extension is 
planned. The first phase of works will be 
completed in 2015.

ARTISANS D’ANGKOR

SIHANOUKVILLE

SIEM REAP 
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Country Airport 2013 traffic Change* Number  
of employees

Date of the end  
of the concession

France

Nantes Atlantique 3,930,849 + 8.3%
200 2065

Saint-Nazaire Montoir 25,000 + 23.4%

Rennes Bretagne 481,271 + 5.9%
152 2024

Dinard Bretagne 130,816 – 5.5%

Clermont-Ferrand Auvergne 416,812 + 10.5% 106 2014

Grenoble Isère 336,780 + 7.6% 71 2023

Chambéry Savoie 221,936 – 2.7% 41 2029

Quimper Cornouaille 113,769 + 3% 26 2015

Poitiers Biard 107,956  – 8.8% 18 2019

Pays d'Ancenis “General aviation” 2018

Cambodia

Siem Reap 2,663,337 + 19.8%

1,440 2040Phnom Penh 2,393,680 + 15.2%

Sihanoukville 19,713 + 51,6 %

Portugal

Lisbon 16,008,848 + 4.6%

2,822 2063

Porto 6,372,650 + 5.3%

Faro 5,981,448 + 5.4%

Beja “General aviation”

Madeira (Porto Santo – Funchal) 2,469,413 + 7.1%

Azores (Flores – Horta – Ponta 
Delgada – Santa Maria) 1,204,654 + 1.7%

THE VINCI AIRPORTS’ CONCESSIONS

* Compared with 2012
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9 PLACE DE L’EUROPE – 92851 RUEIL MALMAISON – FRANCE  
TEL. : +33 1 47 16 35 00 – FAX: +33 1 47 16 33 59
www.vinci-airports.com


